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SUN INTERBREW REPORTS RESULTS FOR THE FOURTH QUARTER AND FULL YEAR 2001

YEAR ON YEAR SALES VOLUME INCREASES BY 29 % - EBITDA UP 46%

“ We have built on the radical steps we took in 2000 to deliver a substantial increase in our margins, with a doubling of net profit and exceeding expectations on all other major financial indicators.”

MOSCOW, March 20, 2002 - SUN Interbrew Limited (Lux: SUNB5-LX), a leading brewer in Russia and Ukraine, is pleased to announce its financial results for the quarter and year ended 31st December 2001.

	
	2000
	2001
	Change

	Volume, m hl including soft drinks
	10.0
	13.0
	+29 %

	Total Net Net Sales, €m
	282.9
	392.2
	+39 %

	Gross Margin
	34%
	43%
	+26 %

	EBITDA, €m
	61.4
	89.9
	+46 %

	Net Income, €m
	10.8
	22.4
	+107 %


	
	Q4 2000
	Q4 2001
	Change

	Volume, m hl including soft drinks
	2.2
	2.4
	+12 %

	Total Net Net Sales, €m
	69.2
	78.0
	+13 %

	Gross Margin
	29%
	39%
	+34 %

	EBITDA, €m
	11.1
	10.1
	-9 %

	Net Income, €m
	0.2
	2.4
	+1034%


FINANCIAL PERFORMANCE IN 2001

Gross margin for the year 2001 increased by 26% versus 2000 as a result of a combination of:

· Volume growth of 29%

·  15% improvement in the Net Net Sales of beer per hl from €28.11 in 2000 to €32.42 in 2001.

· Significant reduction in the average cost/hl from €18.5 in 2000 to €17.2 in 2001.

The company continues to invest substantially in its brands and the infrastructure necessary to support them in both Russia and Ukraine. This is the principle reason for an increase in Selling, Marketing and Distribution expenses to 21% of Net Net Sales in 2001 versus 14% for 2000. Similarly, General and Administrative costs increased year-on-year from 7% of Net Net Sales (€2.1 per hl) in 2000 to 8% of Net Net Sales (€2.3 per hl) in 2001. General and Administrative costs (without management fees, which are sales driven) have increased from €1.6 per hl to €1.8 per hl, as a result of the necessary investment on increased technical support.

Operating income improved to 14% of Net Net Sales in 2001 and has increased by 55% in value terms over the same period last year. Similarly EBITDA increased by 46% to €89.9m for the year 2001.

There has been a substantial reduction in the effective tax rate from 55% in 2000 to 42% for 2001 although the total amount of tax accrued by the company has increased by 7% over the year as a result of increased sales.

Cumulative Net income for the year 2001 is €22.4m, 107% higher than the same period last year.

RUSSIA

In Russia SUN Interbrew continued to grow its Core and Local Premium brands in 2001. 



Brand


Growth in volume (2000 to 2001)






Tolstiak

   
+17%







Klinskoye

   
+35%



Sibirskaya Korona
   
+8%


As a result of this growth the strategic target of having 69% of all sales in the Core and Local Premium segments was achieved in Russia in 2001 against only 57% in 2000. Sales in the last quarter of 2001 were lower than expected.  Sales since the beginning of 2002 have been encouraging suggesting that this was merely a temporary dip, resulting from prevalent external factors.
In 2001, Stella Artois, sourced out of the Desna Brewery in Ukraine, was officially introduced to the Russian market. Additionally, in October Sibirskaya Korona was relaunched as a national Local Premium brand with strong marketing support on national TV in last quarter. Both brands have shown a favorable response.

Net Net Sales (beer) per hl in Russia continued to improve as follows:

Sales Per hl, €

	
	2000
	2001
	

	Q1
	21.65
	31.47
	+45%

	Q2
	27.47
	34.77
	+27%

	Q3
	33.10
	37.41
	+13%

	Q4
	34.54
	37.65
	+9%


The improvement in Net Net Sales per hl was achieved through the improvement in the sales mix and price increases.

Distribution costs in Russia remain high due to the need to transport our key brands to new regions as they become national brands. In 2002 we are expanding our cross-brewing capabilities in order to reduce such inefficiencies.
UKRAINE
In Ukraine sales volume of beer increased in 2001 by 100% versus last year, with the increase principally coming as a result of the Rogan Brewery acquisition at the end of year 2000. Sales volume of beer increased organically across the country by 16%. 

The Chernigivske brand experienced a volume growth of 59% in 2001 and a market share increase of 13.6% in December 2001. This is the highest ever achieved by the brand. The Chernigivske average market share has increased to 10% in 2001 from 7.4% for 2000. This growth was supported by a television advertising and promotional campaign as well as the launch of the 1L PET bottle. 
The 1L PET bottle was introduced in July and September for all Core and Value brands and increased share in this segment to 35%.

The Taller brand grew in volume by 21.5% compared to last year, Rogan grew by 4.4% and Stella Artois was successfully launched.

In Ukraine Net Net Sales (beer) per hl have grown as follows:

Sales Per hl, €

	
	2000
	2001
	

	Q1
	19.91
	23.10
	+16%

	Q2
	22.35
	25.80
	+15%

	Q3
	24.48
	26.34
	+8%

	Q4
	24.81
	29.39
	+18%


As a result of the volume growth and improvement in margins, Ukraine achieved profitability in the final quarter and is demonstrating that it will achieve even better profit levels in the near future. 

OUTLOOK

The prospects for our business in Russia and Ukraine remain very good. Whilst we delivered strong volume growth last year we feel we can do even better.  We have identified the areas where improvements can be made and we are in the process of implementing them. Steps will be taken to fill the gaps in our business. We will complete our brand portfolio, improve our distribution, and develop our packaging. The reorganization of our business in Russia into 4 regions will contribute strongly. In Ukraine we are very optimistic about future profitability and believe we will achieve profitability for the year as a whole in 2002.  

ENDS

For further information Contact:


SUN Interbrew Limited

Andre Weckx, Chief Executive Officer

Alan Hibbert, Chief Financial Officer

 +7 (501) 960-2360

Financial Dynamics

Stuart Leasor




+44 (20) 7269 7173

Notes to Editors:

SUN Interbrew Limited is the second largest brewer in Russia and the largest brewer in Ukraine.  The company is a strategic partnership between Interbrew, one of the largest brewers in the world, and the SUN Group, operating in the region since 1992.
 
The company’s main brands are Stella Artois, Klinskoye, Sibirskaya Korona and Tolstiak in Russia, and Chernigivske, Monastyrske and Yantar in Ukraine.
 
SUN Interbrew is a public company registered in Jersey, whose shares are listed and traded on the Luxembourg, Frankfurt and Berlin exchanges.
SUN Interbrew Limited and Subsidiaries
Condensed Consolidated Statements of Operations
For the Three and Twelve Months Ended December 31, 2001 and 2000
(Euros in thousands, except per share amounts)

	
	
	Three months ended December 31,
	
	Year ended December 31,

	
	
	2001
	
	2000
	
	2001
	
	2000

	
	
	
	
	
	
	
	
	

	Net Sales
	€
	77 970
	€
	69 160
	€
	392 246
	€
	282 999

	
	
	
	
	
	
	
	
	

	Cost of goods sold
	
	(47 209)
	
	(46 229)
	
	(223 132)
	
	(186 470)

	
	
	
	
	
	
	
	
	

	Gross Margin
	
	30 761
	
	22 931
	
	169 114
	
	96 529

	
	
	
	
	
	
	
	
	

	Selling, marketing and distribution expenses
	
	(21 508)
	
	(11 930)
	
	(84 222)
	
	(39 974)

	General and administrative expenses
	
	(9 180)
	
	(5 202)
	
	(29 711)
	
	(21 008)

	
	
	
	
	
	
	
	
	

	Operating Income
	
	73
	
	5 799
	
	55 181
	
	35 547

	
	
	
	
	
	
	
	
	

	Other Income (Expense)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Interest income
	
	415
	
	810
	
	1 381
	
	2 285

	Interest expense
	
	(1 204)
	
	(350)
	
	(4 168)
	
	(4 585)

	Foreign exchange loss
	
	(1 489)
	
	(3 960)
	
	(6 270)
	
	(3 382)

	Gain (loss) from equity investments
	
	1 810
	
	(1 228)
	
	1 443
	
	(1 228)

	Other – net
	
	(1 042)
	
	4 467
	
	(5 371)
	
	1 272

	
	
	
	
	
	
	
	
	

	Net other expense
	
	(1 510)
	
	(261)
	
	(12 985)
	
	(5 638)

	
	
	
	
	
	
	
	
	

	Income (loss) before income taxes and minority interest
	
	(1 437)
	
	5 538
	
	42 196
	
	29 909

	
	
	
	
	
	
	
	
	

	Income taxes
	
	3 151
	
	(4 737)
	
	(17 733)
	
	(16 552)

	
	
	
	
	
	
	
	
	

	Income before minority interest
	
	1 714
	
	801
	
	24 463
	
	13 357

	
	
	
	
	
	
	
	
	

	Minority interest
	
	712
	
	(587)
	
	(2 030)
	
	(2 544)

	
	
	
	
	
	
	
	
	

	Net Income
	€
	2 426
	€
	214
	€
	22 433
	€
	10 813

	
	
	
	
	
	
	
	
	

	Basic Earnings per Share
	€
	0.02
	€
	0.00
	€
	0.21
	€
	0.11

	
	
	
	
	
	
	
	
	

	Diluted Earnings per Share
	€
	0.02
	€
	0.00
	€
	0.21
	€
	0.11


See Notes to the Condensed Consolidated Financial Statements

SUN Interbrew Limited and Subsidiaries
Condensed Consolidated Balance Sheets
As of December 31, 2001 and 2000
(Euros in thousands)

	
	
	December 31, 2001
	
	December 31, 2000

	
	
	
	
	

	Assets
	
	
	
	

	
	
	
	
	

	Current Assets
	
	
	
	

	Cash and cash equivalents
	€
	9 477
	€
	44 665

	Accounts receivable, net
	
	25 650
	
	10 049

	Inventories
	
	73 565
	
	61 958

	Assets held for disposal
	
	-
	
	13 771

	Deferred tax assets
	
	1 578
	
	1 081

	Other current assets
	
	36 242
	
	17 543

	
	
	
	
	

	
Total Current Assets
	
	146 512
	
	149 067

	
	
	
	
	

	Plant and equipment, net
	
	354 658
	
	304 436

	Intangible assets, net
	
	5 802
	
	2 851

	Goodwill
	
	26 649
	
	26 261

	Long-term deferred tax assets
	
	5 483
	
	6 589

	Other long-term assets, net
	
	13 095
	
	8 720

	
	
	
	
	

	
Total Assets
	€
	552 199
	€
	497 923

	
	
	
	
	

	Liabilities and Shareholders’ Equity
	
	
	
	

	
	
	
	
	

	Current Liabilities
	
	
	
	

	Accounts payable
	€
	26 980
	€
	36 630

	Taxes payable
	
	2 728
	
	7 752

	Deferred tax liabilities
	
	1 075
	
	864

	Accrued expenses
	
	8 211
	
	13 825

	Short-term obligations
	
	51 318
	
	6 584

	Short-term debt
	
	40 641
	
	32 782

	
	
	
	
	

	
Total Current Liabilities
	
	130 953
	
	98 437

	
	
	
	
	

	Long-term deferred tax liabilities
	
	8 084
	
	9 947

	Other long-term liabilities
	
	104
	
	719

	
	
	
	
	

	
Total Liabilities
	
	139 141
	
	109 103

	
	
	
	
	

	Minority interests in equity of subsidiaries
	
	51 124
	
	49 319

	
	
	
	
	

	Shareholders’ Equity
	
	
	
	

	
	
	
	
	

	Class A Shares, one pence par; authorized 125,278,614 shares; issued 81,094,119 shares 
	
	
1 304
	
	
1 304

	
	
	
	
	

	Class B Shares, one pence par; authorized 30,000,000 shares; issued 27,796,220 shares
	
	
387
	
	
387

	
	
	
	
	

	Additional paid-in capital
	
	319 308
	
	319 308

	Retained earnings
	
	40 935
	
	18 502

	
	
	
	
	

	
Total Shareholders’ Equity
	
	361 934
	
	339 501

	
	
	
	
	

	
Total Liabilities and Shareholders’ Equity
	€
	552 199
	€
	497 923



See Notes to the Condensed Consolidated Financial Statements

SUN Interbrew Limited and Subsidiaries
Condensed Consolidated Statements of Cash Flows
For the Years Ended December 31, 2001 and 2000
(Euros in thousands)

	
	
	Three months ended December 31,
	
	Year ended December 31,

	
	
	2001
	
	2000
	
	2001
	
	2000

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Operating Activities:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Net profit
	€
	2 426
	€
	214
	€
	22 433
	€
	10 813

	
	
	
	
	
	
	
	
	

	Adjustments to reconcile net profit to net cash provided from operations:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Depreciation
	
	11 277
	
	6 045
	
	40 061
	
	29 189

	Other non-cash items
	
	(614)
	
	5 734
	
	7 916
	
	9 893

	
	
	
	
	
	
	
	
	

	Changes in current assets and current liabilities net of effect from acquisitions:
	
	
	
	
	
	
	
	

	Accounts receivable
	
	(2 053)
	
	4 412
	
	(16 293)
	
	(1 777)

	Inventories
	
	(9 088)
	
	(9 053)
	
	(11 373)
	
	(25 236)

	Other current assets
	
	(5 451)
	
	3 788
	
	(10 023)
	
	4 143

	Taxes payable
	
	(8 833)
	
	(4 743)
	
	(18 630)
	
	(29)

	Accounts payable
	
	(19 851)
	
	(3 521)
	
	(7 356)
	
	4 821

	Accrued expenses
	
	3 664
	
	670
	
	818
	
	2 418

	Net cash  provided (used in) by operating activities
	
	(28 523)
	
	3 546
	
	7 553
	
	34 235

	
	
	
	
	
	
	
	
	

	Investing Activities:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Purchase of intangible assets, plant and equipment (net of proceeds from disposal)
	
	(41 449)
	
	(30 473)
	
	(103 389)
	
	(105 015)

	Acquisitions of consolidated subsidiaries (net of cash acquired)
	
	38
	
	(33 002)
	
	(4 734)
	
	(40 170)

	Cash acquired in acquisitions 
	
	-
	
	1 027
	
	-
	
	27 836

	Sale of investment
	
	13 769
	
	-
	
	13 769
	
	-

	Net cash used in investing activities
	
	(27 642)
	
	(62 448)
	
	(94 354)
	
	(117 349)

	
	
	
	
	
	
	
	
	

	Financing Activities:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Net proceeds from issuance of shares
	
	-
	
	-
	
	-
	
	123 071

	Proceeds (repayments) of loans payable – related parties
	
	-
	
	32 782
	
	7 149
	
	(13 982)

	Proceeds (repayments) from loans
	
	28 403
	
	(1 153)
	
	44 464
	
	(11 489)

	Net cash provided by financing activities
	
	28 403
	
	31 629
	
	51 613
	
	97 600

	
	
	
	
	
	
	
	
	

	Increase (decrease) in cash and cash equivalents
	
	(27 762)
	
	(27 273)
	
	(35 188)
	
	14 486

	
	
	
	
	
	
	
	
	

	Cash and cash equivalents, beginning of year
	
	37 239
	
	71 938
	
	44 665
	
	30 179

	
	
	
	
	
	
	
	
	

	Cash and cash equivalents, end of year
	€
	9 477
	€
	44 665
	€
	9 477
	€
	44 665


	Cash paid during the period for:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Interest
	518
	
	261
	
	1 355
	
	5 364

	Income taxes
	4 086
	
	4 525
	
	25 916
	
	16 998

	
	
	
	
	
	
	
	

	Supplemental schedule of non-cash investing and financing activities:
	
	
	
	
	

	
	
	
	
	
	
	
	

	Issuance of stock to acquire breweries
	-
	
	-
	
	-
	
	35 258

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


See Notes to the Condensed Consolidated Financial Statements
SUN Interbrew Limited and Subsidiaries
Consolidated Statements of Changes in Shareholders’ Equity
For the Years Ended December 31, 2000 and 2001
(in thousands)

	
	
	Share Capital

Class “A”

Shares
	
	Share Capital

Class “B”

Shares
	
	Additional

Paid-in

Capital
	
	Retained

Earnings
	
	Total

	Balances at January 1, 2000
	€
	587
	€
	387
	€
	162 856
	€
	7 689 
	€
	171 519

	Shares issued for acquisition of Klin brewery
	
	246
	
	-
	
	35 012
	
	-
	
	35 258

	Proceeds from Charter Capital increase
	
	471
	
	-
	
	121 440
	
	-
	
	121 911

	Net income
	
	-
	
	-
	
	-
	
	10 813
	
	10 813

	Balances at December 31, 2000 
	
	1 304
	
	387
	
	319 308
	
	18 502
	
	339 501

	Net income
	
	-
	
	-
	
	-
	
	22 433
	
	22 433

	Balances at December 31, 2001
	€
	1 304
	€
	387
	€
	319 308
	€
	40 935
	€
	361 934


See Notes to the Consolidated Financial Statements

SUN Interbrew Limited and Subsidiaries

Notes to Condensed Consolidated Financial Statements

For the Years Ended December 31, 2000 and 2001

1. Financial Presentation and Disclosure

The accompanying consolidated financial statements of SUN Interbrew Limited and Subsidiaries (the “Company”) have been prepared in conformity with the accounting principles generally accepted in the United States of America (“US GAAP”).

The consolidated financial statements, from which these condensed consolidated financial statements have been derived, have been audited by KPMG.  KPMG has issued an unqualified audit opinion dated 15 March 2002 on the consolidated financial statements.
The majority-owned subsidiaries incorporated under the laws of the Russian Federation and Ukraine (the “Russian subsidiaries” and “Ukrainian subsidiaries”) maintain accounting records and prepare their financial statements in Russian rubles and Ukraine Hryvnias in accordance with the requirements of Russian and Ukraine accounting and tax legislation. The accompanying financial statements differ from the financial statements prepared for statutory purposes in Russia and Ukraine in that they reflect certain adjustments, not recorded in the accounting books of the Russian or Ukrainian subsidiaries, which are appropriate to present the financial position, results of operations and cash flows in accordance with US GAAP. 

2. Description of Business Environment

SUN Interbrew Limited is incorporated in Jersey, Channel Islands, and through a controlling interest in 11 breweries manufactures, markets and distributes beer, malt and soft drinks primarily in the Russian Federation ("Russia") and Ukraine. 

The Company’s voting shares (Class “B”) are 34% owned and controlled by S.U.N. Trade (International) Limited (together with its affiliates, “STI”) and 34% owned and controlled by Interbrew S.A. (together with its affiliates “Interbrew”). The remainder of the voting shares are widely circulated. 

The Company’s non-voting shares (Class “A”) are owned and controlled by Interbrew, with an interest of 77% and STI, with an interest of 12% as of December 31, 2001.  The remainder of the non-voting shares are widely circulated. 

3. Currencies

During presented periods the Company has translated the financial information to its functional and reporting currency, euro (“€”) based upon the daily €/RUR and €/UAH exchange rates. The 2001 average exchange rate was € 1=RUR 26.13 and € 1=UAH 4.81. Exchange rates of local Russia and Ukraine currencies to euro have changed during 2001 from 26.14 RUR and 5.057 UAH for € 1 respectively at December 31, 2000 to 26.49 RUR and 4.670 UAH for € 1 respectively at December 31, 2001. 

4. Significant Transactions

During the period ending December 31, 2001, the Company entered into the following significant transactions: 

Effective September 18, 2001 the Company reached an agreement with Donetsk Brewery on the sale of its 83,98 % stake in Krym Brewery, Ukraine. The disposal of the entirety of the Company’s stake in Krym Brewery follows its acquisition of Rogan Brewery in December 2000, which was approved by the Anti-Monopoly Committee of Ukraine, on condition of the divestment of Company’s stake in Krym Brewery. The Company was given a one year to meet that requirement. During November 2001 the sale of the Company’s stake in Krym Brewery was approved by the Regulatory Authorities of Ukraine.

Effective December 5, 2001, following an in-depth study of its malting business the Company has signed a long-term management services agreement with Greencore and Malteurop. As part of the agreement Greencore and Malteurop, the sixth and fourth largest maltsters in the world respectively, will provide a local barley development program, expand the capacities of company’s malt plants, and improve the quality of locally produced malt.

According to this agreement Greencore and Malteurop:

· Will develop and improve the quantity and quality of locally available malting barley

-
Will provide expertise in expanding the capacities and improving the quality of malt produced at the malting sites at Kursk, Saransk, Volzhsky, Omsk, Perm and Ivanovo.

The improvement programs mentioned above will make the malt locally produced at the six malting sites meet the demand of the Company and make its breweries in Russia self-sufficient in malt supply within six years. 

NEWS RELEASE









